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Australia’s International Business Survey (AIBS) 2018 is the
largest undertaking of its kind in the country. The AIBS is an
annual survey of current conditions and future outlooks of
internationally-engaged Australian businesses that has been
conducted for the past five years.

This sub-report focuses on Victorian respondents to AIBS
2018, which were mostly comprised of businesses in the
manufacturing (25%), professional services (15%), agriculture
(11%), and education and training (11%) sectors.

Most Victorian respondents were small businesses, with
59% employing 5-19 people and 29% employing less than
four. Larger businesses employing more than 200 people
accounted for 11% of Victorian respondents.

Victorian respondents’ relatively small business size was also
reflected in their revenue figures, with 28% of the state’s
respondents earning less than AUD 1 million in the 2016-17
financial year. At the higher end, 11% of Victorian respondents
earned more than AUD 50 million, and 6% earned over AUD
200 million. This profile closely tracked that of overall survey
respondents.

The international experience of Victorian respondents also
closely tracked national survey respondents, with 25% first
earning international revenue in the last five years and 19%
first earning it more than 20 years ago.

Composition of international business
engagement

Most Victorian respondents were involved in exporting
either goods (62%) or services (50%) overseas, and 39%
were involved in importing goods. This largely reflects the
international activity of AIBS 2018 respondents overall.

Most Victorian export sales were earned from selling to other
businesses (74%), rather than selling to consumers (25%).

Most Victorian respondents (60%) reported international
revenue of under AUD 1 million in the 2016-17 financial year,
including 25% who earned less than AUD 100,000.

The number of countries that Victorian respondents earned
this international revenue from was fairly well distributed,

led by 22% of respondents who earned international revenue
from 4-5 countries. Nearly one-third of state respondents
earned international revenue from just one or two countries,
while nearly one-quarter earned it from 11 or more countries.

The top international revenue markets for Victorian
respondents were the United States (25%), China (23%)

and New Zealand (14%). The UK (12%) and Singapore (11%)
rounded out the top five, which were identical to the top five
markets of national AIBS 2018 respondents.

Beyond 2018: opportunities and risks

Looking to the future, Victorian respondents painted an
optimistic picture of the next few years. In-line with AIBS 2018
respondents overall, 66% of state respondents expected their
financial outlook over the next two years to be better than the
last two.

Of these, 61% said their employment plans in Australia
were influenced by their future outlook. This is less than the
corresponding national survey figure (65%).

Over one-quarter of Victorian respondents plan to do business
in 4-5 new markets in the next two years, and a further 18% in
six or more new markets.

The top target markets for Victorian respondents were the
United States (18%), China (17%), the United Kingdom (17%)
and Vietnam (17%). This was largely in-line with AIBS 2018
respondents overall, except for Vietnam which ranked higher
for Victorian respondents.

The main reasons for any changes in these top market
selections were simply expanding or moving into new markets
(13%), increased interest in the respondent’s product or
service offering (13%) and an increased focused on specific
countries or regions (8%).
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FIGURE 1.1: WHAT IS THE MAIN BUSINESS OF YOUR COMPANY

FIGURE 1.2: NUMBER OF EMPLOYEES

TOTAL

Manufacturing _ 24

Professional, Scientific and Technical Services - 14
Agriculture, Forestry and Fishing - 12
Education and Training - S
Other Services - 7
Wholesale Trade . 7
Information Media and Telecommunications . 5
Mining . 5
Retail Trade l 4
Construction I 3
Financial and Insurance Services I 2
Health Care and Social Assistance I 2
Arts and Recreation Services I 2
Electricity, Gas, Water and Waste Services I 1
Accommodation and Food Services I 1
Transport, Postal and Warehousing I 1
Administrative and Support Services | 0
Public Administration and Safety | 0
Rental, Hiring and Real Estate Services O

Don't know |1

VIC

Q54. What is the main industry of your business?
Base: all respondents, Total n=629, VIC n=170

TOTAL 3 VIC
o+ I 0 [ 29
510 N 30 [ 30
20-49 [ 14 - s
50-99 [l 8 - 8
100-199 M 6 s
200-499 W 5 !
500 ormore [l 7 o9
Don'tknow | O 1
Q57. How many employees does your business have? (% of respondents)
Base: all respondents, Total n=629, VIC n=170
FIGURE 1.3: TOTAL REVENUE LAST FINANCIAL YEAR
TOTAL VIC
lessthan $1m NN 30 MMM 28
Simtolessthan $2m [ 14 15
$2mtoless than $5m [ 16 14
$5mto less than $20m [ 14 14
$20m to less than $50m [l 8 13
$50m to less than $100m | 3 l2
$100m to less than $150m [ 2 )
$150m to less than $200m [ 2 ]
$200mormore [l 6 s
Don'tknow [ 5 moa

Q58. What was your business’s total revenue last financial year? (% of respondents)
Base: all respondents, Total n=629, VIC n=170

FIGURE 1.4: YEAR STARTED EARNING INTERNATIONAL
REVENUE

TOTAL VIC
Last5years [N 27 [ o5
6-10vears | 22 e g
11-20years | 22 [ 2
More than 20 years [ 20 e 19
Don'tknow [ 9 s

Q14. What year did your business start earning international revenue? (% of
respondents)
Base: all respondents, Total n=629, VIC n=170
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FIGURE 2.1: TYPES OF INTERNATIONAL ACTIVITY FIGURE 2.3: SIZE OF INTERNATIONAL REVENUE LAST FIGURE 2.5: TOP 2 MARKETS FOR INTERNATIONAL
FINANCIAL YEAR REVENUE AND THEIR REVENUE SHARE

TOTAL 3 vic

s

TOTAL § VIC TOTAL VIC

Exporting goods _ 60 | _ 62 3 i
il s ? Less than $100,000 Bl s | [ s e
§ $100,000 to less than $250,000 s o United States - % o - 5 5

$250,000 to less than $1m B o o

People 's Republic 19

‘ i - €0 -23 59
3 $1m to less than $2m B s of China

importinggoodsfrom [ <0 [ = Smtolessthanssm  Bs - W9 Newzealand [ 14 52 LR 52

overseas

Exporting services
overseas

$5m to less than $10m 6 : 6
I I United Kingdom - 14 43 - 12 49
‘ ) 3 $10m to less than $50m l 7 3 I 5
Importing services from . 11 : . 11 i ;
overseas 1 $50m to less than $100m | 3 la singapore [ 10 - e 37
- $100m or more I 4 l 4 inng Kang . 7 a . 6 a3
Receiving inward l 9 3 l 10 Don't know | 3 4
investment : :
3 ndi [ 6 3 s 37
. 3 Q15. How large was your total international revenue last financial year? (% of
Making outward : respondents) Ind i 6 5
investment . 13 . 15 Base: all respondents, Total n=629, VIC n=170 MRS l i I 4
3 Malaysia l 6 35 . 7 44
Other international - 23 § - 25
activities 1 i 6 8
FIGURE 2.4: NUMBER OF COUNTRIES EARNING ravn [ * ] *
Q5. Over the past year, has your business been involved in any of the following activities? INTERNATIONAL REVENUE FROM
Please select all that apply. (% of respondents) Canada I & 32 . 8 27
Base: all respondents, Total n=629, VIC n=170
TOTAL VIC Japan I 5 37 . 8 39
FIGURE 2.2: PERCENTAGE OF EXPORT SALES: OVERSEAS | UnitedArab ' 5 E
e . Emirates 39 28
CONSUMERS VERSUS BUSINESSES 13
TOTAL | 3 m More than 20 Germany I 3 34 . 8 42
VIC Papua New I a I 4
1 m11-20 Guinea 62 BB
14
m6-10 South Korea I 3 33 0
m4-5 South Africa I 3 35 I 4 40
22
=3 Philippines I 3 2 I 2 38
73.4 W Businesses 5
Thailand I 3 31 I 2 14
m Consumers 1 1 ;
15 Vietnam I 2 33 I 2 43
14 Don't know o
share in %

16 ; 12
: Q17. What was the market from which your organization earned international revenue
25.4 2 : 2 in the past year? Q18. Which were the top two markets from which your organisation
- earned international revenue in the past year? (% of respondents)
Q19. For approximately what share of your international revenues did each of these
markets account? (average share in%)
Q16. From how many countries has your business earned international revenue in the Base: all respondents, Total n=611, VIC n=170
last 12 months? (% of respondents)
Q22 - What percentage of your export sales are for overseas consumers compared to Base: all respondents, Total n=629, VIC n=170
overseas businesses? (average share in %)
Base: all respondents, Total n=629, VIC n=170
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FIGURE 3.1: OVERALL FINANCIAL OUTLOOK FOR INTERNATIONAL OPERATIONS NEXT 2 YEARS FIGURE 3.3: NUMBER OF NEW COUNTRIES PLAN TO DO FIGURE 3.5: TOP 5 REASONS FOR CHANGES IN TARGET
BUSINESS WITH OVER THE NEXT 2 YEARS MARKET(S) (VERBATIM RESPONSES CODED)
TOTAL - VIC TOTAL VIC
i Expandi i
e et we B0 M il EE
Worse than the last 1 B s B s Increas}ﬁdor:g;zfeg e B

two years

2 Bl s B s 3
3 Changes/issues specific ) 3 B
3 - 14 - 12 to my industry 3

m About the same as
the last two years

4-5 Increased focus on other
Not sure - 24 - 26 country region specified . 7 3 . 8
6-10 1
- 12 3 - 11 Government issues e.g. is 3 5
More than 10 - 9 . 7 regulation, taxes, tariffs
Don't know - g - ) Increased competition 4 3
% of respondents ;
Prefer not to answer I 1 I 1 Other global issues e.g. Brexit, 4 . 6

) ) o ) ) ) GFC, US/China trade war
Q33. Would you say the overall financial outlook for your business’s international operations over the next two years is...? (% of respondents)
Base: all respondents, Total n=629, VIC n=170

Q38. How many new countries is your business planning to do business in over the next
two years? (% of respondents) Q39c. Could you please briefly outline how, if at all, your target markets have changed?
Base: all respondents, Total n=629, VIC n=170 (Coded open answers, % of respondents)

Base: all respondents, Total n=629, VIC n=170

* Grey colours indicate reasons which are not in Top 5

FIGURE 3.2: HAS YOUR FUTURE OUTLOOK INFLUENCED YOUR EMPLOYMENT PLANS IN AUSTRALIA?

FIGURE 3.4: TOP 10 NEW COUNTRIES CONSIDERED TO DO BUSINESS WITH OVER NEXT 2 YEARS
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1 United States NN 20 United States [N 18
People's Republic of China [N 19 People's Republic of China [ 17
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= 3 India 1N 14 Singapore [ 15
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Base: influenced employment plans, Total n=411, VIC n=104 ‘
% of respondents

Q39. In which new countries are you considering doing business over the next two years? (% of respondents)
Base: all who plan to expand into new countries, Total n=442, VIC n=170
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