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Preface:

Over the past decade, the Middle East has rapidly transformed into one of the world’s most active and
strategically significant healthcare investment hubs. Fuelled by national visions, rising healthcare demand, and
an expanding technology ecosystem, the region is accelerating investments across digital health, clinical
services, pharmaceutical manufacturing, and biotech innovation. Last decade, they recorded nearly 90
healthcare transactions with a disclosed value of ~ 50 deals being USD 0.668 billion, underscoring strong
investor confidence and sustained momentum.

Much of this growth is underpinned by largescale government-led modernization initiatives that prioritize
strengthening pharmaceutical manufacturing, enhancing diagnostic and hospital infrastructure, and expanding
the broader healthcare value chain. Digital health has become the dominant investment segment in the region,
attracting venture capital, institutional funds, and strategic investors seeking high-growth, platform-based
solutions that improve access, reduce system inefficiencies, and support long-term health system
modernization. Increasing disposable incomes, significant migrant inflows, and the presence of dedicated
health free zones have further positioned the region as an attractive base for global companies seeking R&D,
supply-chain resilience, and technology-enabled healthcare delivery. These structural shifts continue to create
a favourable environment for investment and expansion across the Middle East’s healthcare ecosystem.

Investment Landscape in Middle East: 2015-2025

Over the past few years, the Middle East, particularly the Gulf Cooperation Council (GCC) region, has
emerged as one of the most dynamic markets for digital health investment. This momentum is driven by
transformational national visions, rising healthcare demands, a fast-growing technology ecosystem, and a
strategic shift toward localizing healthcare capabilities. Combined, these factors have positioned the region as
a hub for telehealth, Al-driven diagnostics, digital therapeutics, and remote patient monitoring. From 2015 to
2025, the region has seen close to 90 healthcare transactions. Of these, around 50 deals had disclosed
values, totalling approximately USD 0.66 billion.
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Deal Density by Region
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Investment in the Middle East healthcare sector has accelerated across the entire value chain, including
pharmaceutical manufacturing, hospital and diagnostic capacity, and digital automation, driven by rising
disease prevalence, rapid population growth, and increasing pressure on healthcare systems to deliver high-
quality and cost-efficient care. Governments are prioritizing large-scale modernization under national visions
such as Saudi Vision 2030 and the UAE’s health transformation agendas, which emphasize localization of drug
production, expansion of private hospital infrastructure, and digitization, which is why these regions have seen
more traction.

In the UAE, the high deal volume is driven by its aggressive digital health adoption, regulatory agility, and the
role of free zones, which provide tax incentives, simplified licensing, and 100% foreign ownership. With more
than 80% of healthcare facilities already using some form of digital medical records, this early and widespread
adoption has created an addressable market for workflow automation tools, Al-driven diagnostics, and
telehealth platforms, prompting investors to channel capital into these technologies.

At the same time, higher disposable incomes in regions such as the Kingdom of Saudi Arabia, coupled with
the inflow of migrants, attract global players seeking regional hubs for R&D, supply-chain resilience, and
technology-enabled service delivery. These structural shifts together create a favourable environment for
sustained investment in healthcare and health technology.
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Sectors Attracting the Highest Investor Interests

12

No. of deals

m Digital Health ~ m Healthcare Services Healthcare Manufacturing Biotech

Digital Health Solutions

Digital health stood out as the most active segment, signalling the region’s commitment to technology-enabled
healthcare, accounting for over 55% of all deals. Investments were primarily directed towards platform-based
and scalable models such as telemedicine, clinical workflow optimization solutions, and remote patient
monitoring, reflecting the Middle East’s ambition to enhance access to care. Institutional investors such as
asset managers and venture capital arms of financial institutions were the principal backers. Meanwhile,
healthcare providers and insurers played a limited role, despite their critical importance in digital health
adoption and reimbursement.

The recent wave of healthcare deals reflects a clear shift toward low capital expenditure, asset-light digital
health models, which remain highly attractive to early-stage VCs. This aligns with governments’ push for
national digital health strategies, accelerating the adoption of telemedicine, remote diagnostics, Al-driven
clinical support, and patient-engagement tools. Several strong signals emerge from the activity:

e Al-enabled platforms such as Shealth.Al, Virasoft Software, and PhiTech Bioinformatics continue to
secure repeat funding, showing investor conviction in Al-powered diagnostics and bioinformatics.

e Solutions tackling operational bottlenecks such as revenue cycle management via KLAIM

e Patient access and navigation via Altibbi and Alma Health also attract significant capital due to their
ability to solve systemic inefficiencies.

Within this broader momentum, several sub-trends stand out. Patient-workflow automation platforms like
Clinicy are gaining traction as hospitals prioritize operational efficiency. Together, these signals suggest a
rapidly maturing healthcare innovation landscape, where data-driven, scalable, and tech-enabled solutions are
reshaping the region’s investment priorities.
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Healthcare Institutions/ Services

A significant share of recent healthcare deals also concentrated on service providers, particularly clinics,
fertility centers, and specialty care operators. Large-ticket transactions underscore this trend, including Global
Fertility Partners and Abeer Medical securing over USD 160 Mn, and Ram Medical Clinics receiving a strategic
equity investment. These operators are benefiting from strong regional tailwinds: rising medical tourism,
increasing demand for specialty services such as fertility and women’s health, and continued government
support for expanding private healthcare capacity.

Investor interest is also shifting from digital health toward established clinic chains offering predictable,
recurring cash flows. Fertility networks, in particular, are witnessing accelerated growth across the UAE, Qatar,
and Saudi Arabia, reflecting. Additionally, segments such as dental care provide an attractive opportunity for
the investors since they are typically paid cash payments.

Healthcare Products Manufacturers and Distributors

A broader shift is underway where GCC governments are prioritizing localization of pharmaceutical and
biotech supply chains as part of national visions such as Saudi Vision 2030 and the UAE’s health
transformation agenda. These programs emphasize modernizing drug manufacturing, expanding private
hospital infrastructure, and digitizing medical workflows across records, billing, and insurance. Recent deal
patterns reinforce this direction. Investments span pharmaceutical manufacturers, orthopedics and medical
devices, biotech, and specialized distributors.

Compared to digital health and clinical services, manufacturer, and distributor investments in the GCC remain
relatively less. The sector requires high capital expenditure requirements, long regulatory timelines, and the
region’s preference for asset-light digital and SaaS models. However, the transactions that do occur are
strategic, often backed by government-linked funds or large regional conglomerates.

Not only venture capital funds but also regional healthcare corporates are increasingly investing in healthcare
innovation. For example, SPIMACQO’s investment in Dammam Pharmaceutical demonstrates how established
pharmaceutical players are participating directly in shaping the next phase of regional healthcare
manufacturing and innovation.

Conclusion

The Middle East healthcare investment landscape is evolving rapidly, propelled by innovation, institutional
confidence, and alignment with national health goals. Segments such as Digital Health, Healthcare Service and
Manufacturing, and Biotech, each with unique drivers and growth potential, will continue to remain the focus.

To sustain momentum, regional stakeholders, including policymakers, healthcare providers, and investors,
must focus on enabling environments for late-stage funding, accelerating digital infrastructure, and fostering
public-private collaboration. This would not only unlock the next wave of healthcare innovation but also
position the Middle East as a global hub for patient-centered healthcare solutions.
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