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About the SQ Export Hub
• The SQ Export Hub works with businesses to build their skills and know-how 

to harness domestic and global opportunities
• In addition to providing fee for service activities for TSBE members, the SQ

Export Hub offers two exclusive programs: 

• The SQ Export Hub Oil, Gas & Energy Resources Program
• The SQ Export Hub Food & Agribusiness Program

For more information, please contact:

Justin Heaven 0448 011 946 justin@tsbe.com.au

Helen Bates 0490 671 123 helenb@tsbe.com.au
or refer to our website: www.tsbe.com.au

mailto:justin@tsbe.com.au
mailto:helenb@tsbe.com.au
http://www.tsbe.com.au/


Agenda
• Welcome & Introduction

Justin Heaven, Export Manager – Food & Agribusiness, TSBE FLA

• China Market Update - The risks, challenges & opportunities for Australian Exporters
Julie Anne Nichols - Queensland Senior Trade and Investment Commissioner, China, Trade & Investment Queensland

• Managing the impact on global supply chains due to Coronavirus
Shane Styles - National Skills Development Manager, Export Council of Australia

• Toowoomba Wellcamp Airport - freight opportunities and how to take advantage
Ian McFarlane – Air Cargo Development Manager, Toowoomba Wellcamp Airport

• Q & A and Closing
Panel



8 April 2020

China talks

TSBE webinar  

TIQ Senior Trade & Investment Commissioner for China 



China Daily via Reuters

Asia times

New Scientist

Reddit

https://www.google.com/url?sa=i&url=https%3A%2F%2Fasiatimes.com%2F2020%2F03%2Fchinas-painful-gains-from-covid-19-crisis%2F&psig=AOvVaw1khph435DANKGzRm3JUJLf&ust=1586256661006000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCLDR8-nQ0-gCFQAAAAAdAAAAABAf
https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.reddit.com%2Fr%2FPicturesofChina%2Fcomments%2Fezfa1y%2F14_doctors_who_got_the_coronavirus_have_all%2F&psig=AOvVaw3YTWHIGKIrxTitb7Jh_gQd&ust=1586272505036000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPixvOSL1OgCFQAAAAAdAAAAABAJ


Talk board

• COVID-19 impact and sign-posts for Queensland’s 
engagement with China

• Look both sides before crossing and other tips

• TIQ programs for Queensland exporters



General economic trends after Covid-19 (EIU, 2020)

• GDP growth slowdown – The Economist Intelligence Unit cut China’s GDP growth forecast from 
5.4% in February 2020 to 1% in March 2020.

• Mostly impacted sectors (Hubei) – Automotive, Electronics, Steelmaking, Logistics, Education 

• Mostly impacted sectors (China) – Tourism, Education, Logistics, Retail, Entertainment

• Likely to be impacted global sectors (China dependent) – computers, household appliance, 
textile, vitamins, antibiotics, electronic machineries, furniture, optical lenses, chemicals, auto 
parts, rubber

• Winners – pharmaceuticals and medical devices, e-commerce, online services, insurance



China engagement

• Qld businesses with staff/operations in China (investment 
in China)

• Qld businesses sourcing from China

• Qld businesses exporting to China



Queensland exports to China - considerations

• Critical: be realistic and honest about YOUR supply capacity

• Authentic communication: regular updates, checking-in on status updates, two-way info 
exchange to keep across in-market changes

• Domestic and international supply chains and logistics/transport

• Quotations, pricing calculations, contract terms:  be aware of options to maximise your 
‘comfort levels’ of the sales and manage risks

• Due diligence on new buyers and open, respectful comms with existing buyers /traders

• Visibility across as much of the chain as you need/want:  your importer supply to end 
customers, managing reputation and image 

• Digital marketing and sales: diversify sales channels hedges risks



Queensland exports to China - Opportunities

- Diversification: regional/market, product, buyer channel

- Strengthen relationships: tough times 

- Digital commerce second wave boom

- Demand for products with health and wellbeing, high nutrition offering, protein 
alternatives

- Innovation: services exports including e-health, lifesciences, edutech, science 
and technology

- Continue to support Federal Government relationship building with China at 
industry level



Queensland exports to China – risks and challenges

- Dynamic policy and regulatory environment

- Rising costs: logistics, quarantine inspection, marketing, education

- Longer time to market : perishable and shelf life

- IP protection strategy and registration

- business insolvency: look across the chain

- Scams

- Middle class spending behavior and priorities

- ‘unintended consequences’ of restrictions and Australia’s messaging during 
COVID 19



Deeper dive on agricultural and food 



Reason and criteria for purchase
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Value for money

Good taste and flavor

Reliable brand

Healthy and nutrionous

Better quality

Food safety

Top Reasons for Purchase (%)
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25%

26%

34%

35%

41%
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Service quality

Novelty

Promotion

Recommendation

Appropriate serving

Good package design

Familiarity

Price

Brand awareness

Place of origin

Ingrdients

Nutrition

Shelf life/expiry date

Buying Criteria for Pre-package Food (%)

Source: “Consumer Study on China’s Imported Food Products”, USDA

Source: “China’s Imported Food Consumption 2019 Report”, iResearch

Other Reasons for purchase:

Improve my life quality,

Freshness, 

Worth trying something new, 

Fulfills my appetite,

Good package design, etc.



Fresh and frozen meat, seafood and horticulture trends and forecasts

B2C: Rich in protein products and frozen food record increments

• Fresh milk, UHT milk

• Egg

• Frozen meat and seafood

B2B: Supplies to hotels, restaurants, airlines, schools, day care centres for elderly, 
rehabilitation centres casino (Macau) etc dropped dramatically

• Live seafood 

• Meat

• Fresh produces



Products in demand

Processed and packaged food and beverage product

• Canned meat (luncheon meat e.g. ham, sausage)

• Easy to cook/ handle food

Health supplements and superfoods which can enhance the 
immune system are expected to have stable demand in long run:

• Vitamin C

• Vitamin B complex

• Turmeric



Case Study – Hong Kong SAR

Business background:
- Queensland Tropic Rock Lobster supplier 
- Exports live lobster and coral trout to China and Hong Kong

Difficulties during epidemic:
- Live lobster demand dropped dramatically
- To keep the business, they are selling existing stock in the Australian domestic 

market
- Keen competition in local market e.g. Tasmania, South Australia and West 

Australia

Future business strategy: 
- Find other buyers; diversify to other markets e.g. Singapore
- TIQ Hong Kong office has identified a qualified importer who is interested in 

frozen lobster tails for retail supermarkets
- Efforts are underway to introduce Torres Straits to capture opportunities in 

retail market in Hong Kong



Business background:

- Queensland grainfed beef supplier

- Office in Shanghai for trading and sales in China

- Focus on mid/high-end markets, especially for 
premium frozen and chilled beef in retail packs

- Exhibited at CIIE 2018&2019

Solution during epidemic:

- Chartered flight from Sydney to Shanghai to keep 
supply

Future China business strategy:

- Key export market with increasing business volume

- No change with current business plan

Case Study – mainland China 



Queensland sourcing from China - considerations

• Central government policies and programs responding to COVID 19 including additional 
restrictions and certification requirements for products being exported out of China 

• Quality assurance management strategies

• Costs: currency variation, freight & logistics costs, insurance costs

• Production capacity & payment terms:  trends now include

• Upfront payment to confirm orders

• FOB

• Order production delays/longer times

• Shipping/freight longer times and costs changing daily

• Force majeure: reneg on contracts

• Domestic and international supply chains and logistics/transport



Queensland operations (investment) in China - considerations

• Provincial and Central government policies and programs responding to COVID 19 and macro 
and microeconomic recovery

• Labour laws: HR practices, policies and support programs available

• Customer impact and ability to recover debts, enforce contracts

• Rental and business operation costs and options

• Innovation: changing business model, service delivery, retooling

• Operations restrictions and guidelines

• Domestic and international supply chains and logistics/transport

• Costs: additional operational costs (protective gear, measures), certification, quality assurance, 
financing and insurances, paid and unpaid leave for staff, efficiencies and productivity



Queensland recovery programs - TIQ 

• Forums/workshops: live and recorded webinars with partners 

• Digital Commerce Accelerator Program

• Market Finder

• Go Global Export Grant

• Export Market Engagement Program

• International Business Advisory Program

• Export Connections



More information 

Trade and Investment Queensland website:

www.tiq.qld.gov.au/export/how-we-help-exporters/market-ready/

Queensland Government website (for business):

www.business.qld.gov.au/

Queensland Government website (for whole community):

www.covid19.qld.gov.au/

Study Queensland website (for students and their families):

www.studyqueensland.qld.gov.au/

http://www.tiq.qld.gov.au/export/how-we-help-exporters/market-ready/
http://www.business.qld.gov.au/
http://www.covid19.qld.gov.au/
http://www.studyqueensland.qld.gov.au/


Australian market access for agricultural 
products to China  – background slides



What can come into China legally - Horticulture

Fruit:

• Citrus sinensis – Orange; 

• Citrus reticulata – Mandarin; 

• Citrus limon – Lemon; 

• Citrus paradisi – Grapefruit; 

• Citrus aurantifolia, Citrus latifolia, Citrus 

limonia – Lime; 

• Citrus tangelo – Tangelo; 

• Citrus grandis , Citrus paradise;

• Mangifera indica – Mango;

• Malus domestica – Apple; 

• Vitis vinifera – Grape; 

• Prunus avium – Cherry; 

• Prunus persica var. nectarine – Nectarine;

• Prunus persica – Peach;

• Prunus domestica, Prunus salicina – Plum; 

• Prunus armeniaca – Apricot

Vegetable (fresh or chilled):

• Lettuce        

• Asparagus        

• Radish            

• Yams            

• Brassica rapa var. perviridis

• Perilla            

• Ginger            

Peas and beans 

• Dried mung bean            

• Dried pea    

Oilseeds            

• Cottonseed            

• Grape seed          

• Linseed



What can come into China legally - Horticulture

Dried fruit/ dried nuts 
• Pecan            
• Almond            
• Walnuts (shelled or unshelled)          
• Pistachios (shelled or unshelled)           
• Frozen chestnut (shelled or 

unshelled)            
• Macadamia nuts 
• Coffee bean            
• Bitter almond, sweet almond            
• Dried prune, cherry            
• Raisins            
• Fresh or dry hops            

Foodstuff     
• Sorghum            
• Oats            

Processed foodstuff 

• Soybean flour           

• Rice flour  

• Malt            

• Buckwheat flour            

• Wheat flour          

• Oat flour            

Seasoning            

• Thyme            

• Cardamom            

• Pepper            

• chili powder          

• vanilla



What can come into China legally - Meat

• Beef:

• Chilled or frozen beef (with bone)            

• Chilled or frozen beef (boneless)            

• Chilled or frozen unrefined beef 
fat (edible, excluding visceral fat)    

• Frozen bovine tail  

• Frozen bovine offal (heart, liver, 
kidney, diaphragm, testicles, 
aorta, penis)          

• Suspended: Frozen tendons 

Lamb, Mutton, Goat:

• Chilled or Frozen meat of lamb, 
sheep, goat (with bone)            

• Chilled or Frozen meat of lamb, 
sheep, goat (boneless)            

• Chilled or Frozen unrefined (edible, 
excl. visceral fat)       

• Frozen lamb, sheep, goat tail

• Frozen lamb, sheep, goat offal 
(heart, liver, kidney, diaphragm, 
testicles, aorta, penis)                   
Frozen lamb, sheep, goat tendons 



What can come into China legally 

• Horticulture:
GACC’s import permit list of other horticulture product (excl. Fruit)
http://43.248.49.223/AP_NameListSearchZW.aspx?type=%E6%A4%8D%E7%89%A9%E6%BA%90%
E6%80%A7%E9%A3%9F%E5%93%81

• Meat:
GACC’s import permit list of meat products 
http://www.customs.gov.cn/customs/jyjy/jckspaq/xxfw63/jckrljgzyxx/2679965/201912260907566
9565.xls

• Aquatic Products:
GACC’s import permit list of (live) seafood species
http://www.customs.gov.cn/customs/jyjy/dzwjyjy/qymd/dwjcp/1866234/2019111920140715428.
xlsx

GACC’s import permit list of (frozen) seafood species
http://43.248.49.223/AP_NameListSearch.aspx?type=%u6c34%u4ea7

List of Fishery Products Establishments Registered to P.R. China
http://www.customs.gov.cn/customs/jyjy/jckspaq/xxfw63/jkspjwscqyzcxx/jkscpjwscqyzcmd/dyz98
/2376664/2019090714041649666.xls

http://43.248.49.223/AP_NameListSearchZW.aspx?type=%E6%A4%8D%E7%89%A9%E6%BA%90%E6%80%A7%E9%A3%9F%E5%93%81
http://www.customs.gov.cn/customs/jyjy/jckspaq/xxfw63/jckrljgzyxx/2679965/2019122609075669565.xls
http://www.customs.gov.cn/customs/jyjy/dzwjyjy/qymd/dwjcp/1866234/2019111920140715428.xlsx
http://43.248.49.223/AP_NameListSearch.aspx?type=%u6c34%u4ea7
http://www.customs.gov.cn/customs/jyjy/jckspaq/xxfw63/jkspjwscqyzcxx/jkscpjwscqyzcmd/dyz98/2376664/2019090714041649666.xls


China-US trade deal – background slides



China’s promised purchases from US

Agricultural Energy Manufacturing Services

Soybeans Liquified natural gas Steam turbines Education-related 
travel

Bovine meat Petroleum oil Nuclear reactors Financial services

Swine meat Methanol Refrigerators Reinsurance

Wheat Coal Hair clippers Insurance

Fruit, jams & jellies Liquified butane Electrical lighting Management 
Consulting

Corn Liquified propane Radar parts Telecom. Services

Four Uncalcined petrol. 
coke

Insulated wire Data hosting

Cotton Calcined petrol. coke Human blood for 
therapies

Cloud computing 
service

Horses Antibiotics Charges for use of IP

Honey Iron & steel products



Increases in U.S. Exports to China Over Two Years

12.8
25.1

18.5

33.9
12.5

19.5
32.9

44.8

YEAR 1 YEAR 2

Service Energy

Agriculture Manufactured goods

Unit: billion dollars

Two-year total:

No less than $200 billion

Manufactured goods ($77.7 billion)

Agriculture ($32 billion)

Energy ($52.4 billion)

Services ($37.9 billion)

39%

16%

26%

19%



Uncertainties remain

• Some say it is an unrealistic trade number: The agreement calls for $161.2 billion in additional 
purchases of U.S. goods over the next two years. However, the target is unlikely to be reached 
even if China cuts back on import from elsewhere, which may put the country at odds with its 
other trading partners.

• Not a Free Trade Agreement: The agreement doesn’t open the Chinese market to free trade, 
which still makes American farmers increasingly reliant on Chinese state-controlled purchases. 
Furthermore, there remains uncertainties during its implement.

• US export capacity concerns: some challenges caused from farmers reducing plantings and 
stocks due to trade war concerns and now COVID 19 outbreak in US.

• Market demands changing: For example, the African Swine Fever decimated pig farms in China 
and Chinese demand for soy feedstock also fell.

• 2020 election year: The pact also buys time to see how US policy will evolve in 2020 and 
especially after the US presidential election.

• COVID 19 impact on China and the US economies and markets



TSBE Webinar 

Managing Risk and Targeting the Opportunities

By Shane Styles National Skills Development Manager

Managing the impact on global supply 
chains due to Coronavirus



TIME TO BREATHE

▪ Pace yourself

▪ Where will you be in Spring

▪ The ‘New Normal’

▪ Responding to the new normal

▪ Stay informed – Think ‘Local and Global’



HOW IS COVID-19 AFFECTING INPUTS/OUTPUTS

▪ Supply Chain education – A new language

▪ Mapping - Paddock to Plate 

▪ Stabilisation – How / Now

▪ Optimisation – New demand and supply mechanisms 

▪ Diversification - Localise and decupling 



WHAT IS YOUR ORGANISATION’S RESPONSE

▪ Contingency plans that are 

▪ Targeted modest and scalable

▪ Transparency 

▪ Scenario planning

▪ Brand protection 

▪ Build collaborative relationships

▪ Weakest links - Now is the time for measured loyalty – not blind loyalty 

▪ Secure logistics capacity

▪ Understand the new lead times

▪ What about channel inventory

▪ Secure your cashflow



POSITIONING FOR RECOVERY AND GROWTH

▪ Crisis - The word in Chinese translations to ‘dangerous opportunity’

▪ What / Where are the low hanging fruit

▪ Are you rethinking your supply and sales channels

▪ Where are the demand points coming from now and in 3 months

▪ How are your competitors placed, local and global 

▪ Are there M&A opportunities in the channels



+61 2 8243 7400   |   info@export.org.au



Toowoomba Wellcamp Airport
CX022 WTB-HKG 

Weekly 747-8F



Location

• Toowoomba Wellcamp Airport (WTB) is 

located approximately 150km West of 

Brisbane, near Toowoomba.

• Cost effective road transport options 

available: Brisbane, Sydney and 

throughout QLD and NSW.



Cathay Pacific Cargo

▪ Cathay Pacific’s 

weekly 747-8F 

operates every 

Tuesday

▪ Schedule:

– STA – WTB  1645L

– STD – WTB 1815L

– STA – HKG 0035L+1



Examples of Customer Solution Portfolio



Cathay Pacific Group Network



HKD5.9 billion 

investment

2.60 million tonnes 

annual throughput

Advanced 

technology & 

automation

Superior service

standards

Commenced

operations in 2013

11
Customer Airlines

1.8
million tonnes cargo 

handled

1,000
CCTV Cameras

70
Guards

#As of Jul 2016

Efficient Trans-shipment Hub – Hong Kong



• Over 1,000 CCTV cameras with 100% coverage of all Cargo Terminal areas

• Recordings of between 6fps to 10fps are taken over all break/ build work stations in 

high resolution. Images to be retained for 30 consecutive days

• More than 70 security staff safe guard the TRA, CRA and Cargo Handling Area

• 1600 square metres cool room facilities to cater for storage of perishable shipments for 

all temperature requirements

Stringent Security / Cool Room Capacity – Hong Kong

NO MAN ZONE STORAGE
STATE OF THE ART 

COMMAND CENTRE

24 x 7 CCTV 

SURVEILLANCE



Cargo Terminal Services - Wellcamp

• Cargo Terminal operated by 

Menzies Aviation

• Licenced Customs Depot, CTO 

operator, RACA

• Skilled and experienced team 

from Menzies Aviation

• Extensive capabilities including 

perishables handling, DG, 

oversize cargo, livestock, 

valuables including art

• Loose and BUP cargo accepted



Perishables capabilities - Wellcamp

• Licensed as an export establishment under the dairy, fish, eggs, meat, 

horticulture programmes.

• Establishment number 2723.

• Can handle chilled, frozen and dry prescribed goods (perishables)

• Licenced to load prescribed goods to AKE / PMC etc – cargo can be 

delivered direct to WTB

• Full suite perishables packing consumables.

• 3 cold rooms, -4 to 15 degrees, variable temperatures, each room holds 

6 x PMC

• 30 second interval data logging of each rooms temperature, and 

temperature alarms.

• Just in time presentation air side to maximise time in cold storage

• EXDOC access, remote print of health certificates (under way with Dept Ag)

• Department printed health certificates can be brought to the flight by the Menzies Ramp team, who leave 

Brisbane at about lunch time day of the flight.



Road transport solutions

• Wellcamp Airport can competitively 

source chilled and general cargo road 

transport solutions, including roll deck 

and air ride where necessary.  

• Quotes take about half an hour.

• Transport solutions to anywhere and 

from anywhere, any configuration

• Under bond transport also available



Terminal Fees

• Terminal fees, including 

perishable handling fees, 

invoiced by Menzies Aviation

• Direct inbound Road transport 

invoiced by Wagners

• Fees are available here: 

https://www.wellcamp.com.au/

corporate/cargo/contact/

https://www.wellcamp.com.au/corporate/cargo/contact/


How to…

▪ Cargo Rates and Bookings
Cathay Pacific Cargo

P: 07 3100 8500

E: wtb_cargo@cathaypacific.com

▪ Business Development, Transport Quotes, Special requirements, 
Ian McFarlane – Air Cargo Development Manager

Wellcamp Airport

M:     0435 190 882

E:     ian.mcfarlane@wellcampairport.com.au

▪ Lodgement Enquiries / Requests / General Enquiries
Liz Gawthorpe – Cargo Operations Supervisor

Brisbane West Wellcamp Airport

M: 0466 137 332

E: liz.gawthorpe@wellcampairport.com.au

▪ Lodgement times
▪ Standard lodgement time Mondays 08:00 – 17:00

▪ Loose cut off 11:00 Tuesdays

▪ Perishable cargo: up to 72 hours prior to STD (min temp) 

degrees – to be advised at time of booking

▪ ULD Hoist, 16Tonne Forklift and Franna Crane 

(pre-alert required 45min) are available for unloading / loading



Cathay Pacific Freighters at Wellcamp Airport



Questions?

Interested in more 
informative webinars?

Check out 
www.tsbe.com.au/events


